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Session Overview
Hi, my name is Craig Bachman and I work with the product development group here at PointRoll. 
I help the designers evaluate new product concepts. Today, during our session, I will be showing you a product concept that is designed to help campaign and project managers manage their campaigns. 
During our review, I will ask you to complete a series of tasks as if you were using the product. 
There are no right or wrong answers - I’m simply interested in how you think you would complete the task. This is a test of the systems design, and not in any way a test of your abilities. If you can’t complete the task, don’t worry. It just means that the product needs improvement. Similarly, if you feel a task is easy, please let me know.
We will be working with a prototype or work-in-progress. If you reach a part of the product that is not functioning don’t worry. When this occurs, just let me know what you would expect to happen.
Just a few questions before we get started.

1) How long have you been working as a Project Manager at PointRoll?
October 31, 2011 start date.
2) Evaluation release…
3) Do you have any questions before we begin?


Goal of evaluation
This evaluation is designed to…	
· Evaluate the degree of obviousness an interface provides through scenarios
· Ensure that critical tasks are completed to an appropriate level of quality or performance
· Measure the user attitude/ acceptance of the overall experience

Tasks
In this scenario we’ll ask the participant to…
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1. Log in
2. Locate a specific campaign
3. Create a new campaign
4. Add a vendor campaign ID (3rd party)
5. Add a publisher to a campaign
6. Read publisher metadata
7. Download campaign excel template
8. Import campaign data from template
9. Find specific placements (interclick 300x250)
10. Preview placement in live tag
11. Assign creative to selected placements
12. Create a new placement for a campaign
13. Add custom redirect for placement
14. Create delivery rules for a placement
15. Generate and send tag for a placement
16. Add contact to campaign
17. Edit alerts for campaign



Scoring
Use the following values to score participant’s success for each task…
(2) Completed with no assistance 
(1) Completed with some assistance or coaching
(0) Could not complete (gave up or needed assistance to continue)

Get started
Pretend you work for Acme Media and you heard PointRoll has developed a new product that allows you to create and traffic campaigns. You’re told the product is very different than AdPortal and you’re interested in learning more about the product features first hand.

A friend provides you a link with her login and password. She encourages you to login and check out the product. You open the link in a browser and you…


	Screen
	Task
	Expected Response
	
	Notes/Feedback

	Home 2.0
	1. Log in
You open the link in a web browser and see this screen. What would you do?
	{Enter [User name] and [login]}

{Click [Sign In] button or enter key on keyboard}
	0
	

	Campaigns 2.0
	2. Locate a specific campaign

You’re familiar with the ACME Small Business 2012 campaign but can’t remember the agency. What agency is associated with the campaign? 
	{Select agency name and expand view}
	1
	Likes that when you expand, it opens up more information about the campaign.

	
	Is there a way to only view 2012 campaigns with JDOE Agency? If so how?
	{Select advanced search}
	2
	Did not click the Advanced Search function. Went right into typing for a search. Even upon clicking Advanced Search, did not really see much of a difference.

	
	
	{Select agency facet}
	1
	Still a little confused on the faceted search functionality.

	
	
	{Enter keyword}
	0
	

	
	
	{Click [find]}
	0
	

	
	
	{Click [save view]}
	2
	Did not notice the Save this view button… Could be just the color of the button. But also did not see the faceted search items.

Might need a label and some better spacing.

	
	
	{Name view}
	0
	

	
	
	{Click [save]}
	0
	Understood the concept after she saved the search.

	
	You know your friend is currently working on several campaigns but you only want to view campaigns that are NOT serving appropriate impressions levels. 
What would you do?
	{Select view current campaigns}
	2
	Looking for a way to do an Advanced Search. I think “Current Campaigns” could be the wrong wording.

	
	
	{Select under-delivering filter}
	0
	

	
	You know your friend has worked on many campaigns and you want to see campaigns that are no longer active. What would you do?
	{Select archived campaigns toggle}
	0
	First went to Tags sent, not serving. Could have been based on the vague questions.

	
	3. Create campaign

Let’s imagine you want to add a campaign to the system, what would you do?
	{Select [Create new campaign]}
	0
	

	Create Campaign 2.1
	
	{Enter campaign name}
	0
	

	
	
	{Change advertiser vertical}
	2
	Did not know what this was at all. She took a guess that it was the type of advertiser.

	
	4. Add a vendor campaign ID (3rd party)
	{Select 3rd party tracking}
	0
	

	
	
	{Enter vendor campaign ID}
	-
	

	
	
	{Add/edit agency}
	0
	

	
	
	{Select [Save and continue]}
	0
	

	Edit Campaign 2.2
	5. Add a publisher to a campaign

You know this campaign will use the publisher InterClick, what would you do?
	{Select [Add publishers]}
	0
	A little confused with Start and End dates and impressions being there since she did not input that information

	Add Publisher 2.2.6
	
	{Enter publisher name}
	0
	

	
	
	{Select [+]}
	0
	

	
	
	{Select [Save]}
	0
	

	Edit Campaign 2.2
	6. Read publisher metadata

Now let’s imagine you would like to view the meta data for BizJournals.com, what would you do?
	{Select publisher name, BizJournals.com}
	0
	Likes that you can click view placements to see the placements for that publisher.

MetaData does not mean much to her.

	
	7. Download campaign excel template

Let’s imagine you have a lot of campaign data in an excel format and you would like to add all that data at once, what would you do?
	{Select [Download campaign excel template]}
	2
	I don’t think she knows that there is a campaign template. Something that can simply be handled through training.

	
	
	{Save file to local drive}
	-
	

	
	8. Import campaign data from template

Let’s pretend you have added your data to the template, what would you do to get that data into the system?
	{Select [Import campaign data]}
	0
	

	Import Campaign Data 2.2.4
	
	{Select [Select campaign template to import]}
	0
	

	
	
	{Select [Next]}
	0
	

	
	You decide you don’t want to add Banner redirects from the file, what would you do?
	{Deselect Banner redirect [ ]}
	0
	

	
	You also know you do not want to encode URLs in this campaign, what would you do?
	{Select [Skip URL encoding]}
	0
	

	
	
	{Select [Next]}
	0
	Thinks the arrow buttons go to another screen.

	
	Wow, it looks like your file had a lot of campaign information. Let’s pretend your file was smaller, click in the message. On this screen, it seems the system recognizes the data, but has some questions. What would you do next?
	{Select matching publishers for each}
	0
	She doesn’t know what it means by “records”. She’s not sure if it means placements or something else.

She likes the fact that you can select items instead of fail the entire file.

	
	
	{Select [Remember my selections]}
	0
	Asked, “Does that mean for all campaigns or just this campaign?” She thinks it was for just this campaign.

	
	
	{Select [Save and finish]}
	0
	

	Edit Campaign 2.2
	9. Find specific placements (interclick 300x250)

Now let’s imagine you would imported placement information for the publisher, InterClick and you want to make sure it is all in the system. What would you do?
	{Select [Placements] tab}
	0
	Needed the question repeated.

	
	
	{Select [InterClick] from placements drop down}
	1
	Did an advanced search and chose publisher and typed interclick… Not wrong. But did not realize it was in the dropdown

	
	10. Preview placement in live tag
Great, your placement information is in the system but you really want to see what the SMB-Dimestore_Control-300x250 placement will look like on the webpage, what would you do?
	{Select [preview] from placements drop down}
	0
	

	Preview 2.2.1
	You understand this is a fairly dynamic placement and you want to see what it will look like under specific user conditions like, specific location place and device. What would you do?
	{Select [tab] from right portion of the window}
	0
	

	
	
	{Select [location]}
	0
	

	
	
	{Select [display mode]}
	0
	

	
	
	{Select [Apply changes}
	0
	She knows exactly what each of the buttons would do for her. Very intuitive.

	
	
	{Select [X] close window}
	0
	

	Edit Campaign 2.2
	11. Assign creative to selected placements

Cool, now you decide you want to associate different creative to specific placements. What would you do?

	{Select [X] specific placements}
	2
	Clicked on Edit in Spreadsheet. She was a little confused on the spreadsheet view.

	
	
	{Select [Actions] Assign creative}
	2
	

	Select Creative 3.3.2.1
	
	{Select [X] creative – 2-3}
	0
	

	
	
	{Select [Next]}
	0
	

	
	
	{Review/edit rotation}
	0
	

	
	
	{Select [D] default}
	-
	

	
	
	{Select [Save]}
	0
	

	Edit Campaign 2.2
	12. Create a new placement for a campaign

Let’s pretend you want to make different placement for this campaign, what would you do?
	{Select [Add placement]}
	0
	

	Create Placement 3.3.1
	
	{Enter publisher}
	0
	

	
	
	{Select size}
	0
	

	
	
	{Enter placement name}
	0
	She thinks this should be blank and decide what your placement name is.

	
	
	{Enter expected start, end, and impressions}
	0
	

	
	
	{Enter est. cost}
	0
	

	
	
	{Select type}
	0
	

	
	
	{Select channel}
	-
	Did not mention any thing about this. Completely skipped over it.

	
	
	{Add labels}
	-
	Did not mention any thing about this. Completely skipped over it.

	
	
	{Select [Save and continue]}
	0
	

	Edit Placement 3.3.2
	13. Add custom redirect for placement

So you have a placement and some assigned creative but you want to apply a unique redirect for the Control creative, what would you do?
	{Select [Edit] next to placement name}
	0
	

	
	
	-or-  {select placement and select [Actions] Edit settings}
	-
	

	Edit Settings 3.3.3
	
	{Enter redirect in field}
	0
	

	
	
	{Select [Save]}
	0
	

	Edit Placement 3.3.2
	14. Create delivery rules for a placement

Now imagine you would like to display specific creative for specific display conditions within this placement. What would you do?
	{Select [Delivery rules] tab}
	0
	

	
	
	{Select [Create delivery rules]}
	2
	Could not figure out how to get to the Create Delivery Rule functionality

	
	
	{Select [x] 2-3 creative}
	1
	A little unsure to start then figured it out.

	
	
	{Select [Save and continue]}
	0
	

	
	
	{Review/edit rotation}
	0
	

	
	
	{Select [Save and continue]}… skip browser
	0
	

	
	
	{Select specific locations}
	0
	

	
	
	{Select [Save and continue]} ]}… skip time
	0
	

	
	
	{Select [X] Site supports expandable}
	-
	

	
	
	{Select [Save and continue]}
	0
	She wanted to just update a rotation and skip the other steps.

	
	
	{Select [X] backup creative}
	0
	

	
	
	{Select [Publish later]}
	0
	She knew what these meant.

	
	
	{Select date and time}
	0
	She knew what these meant.

	
	
	{Select [Save and finish]}
	0
	

	
	15. Generate and send tag for a placement

Let’s pretend you were asked to send tags for a select number of placements, what would you do?
	{Select campaign name in the breadcrumb}
	2
	Couldn’t find the breadcrumb. Not sure if this is prominent enough to understand how to navigate through the screens.

	
	
	-or- {Select back button in the browser}
	-
	

	Edit Campaign 2.2
	
	{Select [Placements] tab}
	0
	

	
	
	{Select [X] 2-3 placements}
	0
	

	
	
	{Select [Actions] Generate tags}
	0
	

	Send Tags 3.3.6
	
	{Select [Next]}
	0
	

	
	
	{Select [Send]}
	0
	Checked out the email settings and was actually afraid to send because she thought it would send out to the publishers.

	Edit Campaign 2.2
	16. Add contact to campaign

By this point you decide you have spent plenty of time in the system but before you go, you want the system to let you know when something changes. What would you do?
	{Select [Add contact]}
	1
	A little confused at first but as she went through it, she became more familiar.

	
	
	{Search for contact name}
	0
	

	
	
	{Select don’t see contact}
	-
	Skipped

	
	
	{Enter name}
	-
	Skipped

	
	
	{Enter email}
	-
	Skipped

	
	
	{Select [Save]}
	0
	

	Edit Campaign 2.2
	17. Edit alerts for campaign

Let’s pretend you’re one of the contacts displayed here.
	{Select [Edit] next to a name}
	1
	Wasn’t sure what to do until asked to expand view on her name.

	
	
	{Select [Add] next to specific alert}
	1
	

	
	
	{Select alert preference, publisher, impression}
	0
	

	
	
	{Select [Save]}
	0
	







Post Evaluation Questionnaire
We are interested ion you impressions of this application design. I have a few questions I would like to ask regarding your overall impressions.


1. What do you like MOST about the Application?
She liked that the information was all within the same place. Nice to be able to do multiple things within one tab. Liked that there was not so much upload and download and saving time and steps.

2. What do you like LEAST?
Struggled with not really knowing where she was going. Actions menu seemed to have a lot of functionality, but was sort of hidden or not obvious.

3. [bookmark: _GoBack]What is the number one thing missing from the application at this time? Wanted to know if there were ways to be able to update multiple placements at a time.

4. Do you feel anyone would have trouble using it? 
A little trouble, but once they had training they’d be able to pick up on it quickly and easy to navigate.
a. What kinds of people? 
b. What problems might they have?
Understanding the filters, search function and possibly knowing what to select.
5. Do you have any comments about anything that you’ve done during today’s session
Liked to see the different things she is doing day to day in a different format and seems to think that we are moving in the right direction in regards to easy of use.
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